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WHY ONLINE PROCESS?



SOLUTIONS AT VARIOUS POINTS

License 
Restoration

Warrant 
Resolution

Warrant 
Intervention

Defaulted  
Violation / 

Open 
Dispute

Violation or 
Dispute

Compliance
Dispute Resolution



DISPUTE RESOLUTIONS

Traffic 
Violation

Many citizens request a review of their traffic case, hoping for a 
lesser charge with no or fewer points. Citizens can ask for a review 
and send statements to law enforcement and the court. Law 
enforcement can review on their own time without having to wait 
around in court. And judges and magistrates can adjudicate the 
cases without the docket time and hassle.

Citizens want their voice heard with respect to many parking 
violations. In some courts, informal hearings for parking tickets are 
almost as numerous as they are for traffic tickets. That adds time 
and complexity to the docket and ties up valuable court resources. 
As with traffic, the court can review and process cases efficiently 
and conveniently.

Parking 
Violation

Dispute
Working with courts to apply technology, process and interfaces to 
handle additional dispute types including: friend of court disputes 
and compliance, small claims, landlord tenant disputes, and 
various plea by mail cases.



COMPLIANCE

Warrant 
Resolution

Warrant 
Intervention

License 
RestorationMany citizens are afraid of 

going to court to resolve a 
warrant because they fear they 

will be arrested. Solution: 
reduce barriers so citizens and 
the court can move the case 

to disposition quickly and 
easily. 

Provide an alternative in cases 
where a warrant is about to be 

issued. Enables interaction 
between the court and the 
citizen before the warrant is 

actually issued by the court –
eliminating warrant backlogs 

before they begin.

Resolving a license suspension 
is a complex, multi-step 

process. This guides citizens 
through the steps to resolve 
driving with a suspended or 
revoked license charges. The 
court and prosecutors can 
message users any time. 

System emails and texts help 
keep citizens on track.

Amnesty Support



STAKEHOLDERS

Citizens

Judge / Magistrate

Law Enforcement

Court Staff

Online Platform 
Negotiation / Resolution

Systems



VALUE ADDED FOR COURTS

Efficiency Online case review saves time, resources 
and manpower

Quality Maintain judicial and prosecutorial 
discretion

Access Additional path for citizens to resolve 
cases

Speed Faster turnaround with citizens accepting 
responsibility and resolving cases



CURRENT IMPLEMENTATIONS
Bay County
§ Traffic Disputes
§ Warrant Resolutions

Grand Rapids
§ Warrant Interventions

Lansing
§ Traffic Disputes

Wayne
§ Traffic Disputes

East Lansing
§ Traffic Disputes
§ Warrant Resolutions
§ Parking Disputes

Highland Park
§ Traffic Disputes
§ Warrant Resolutions
§ Amnesty Support

Washtenaw County
§ Traffic Disputes

Kent County
§ License Restorations

Ingham
§ Traffic Disputes



WARRANT AND CIVIL INFRACTION / 
MISDEMEANOR ONLINE RESOLUTION
USING THE MATTERHORN PLATFORM
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Step 1:
Citizen
• Enters basic 
information

Step 2:
Platform Triaging
•Checks initial 
eligibility and 
configurations

Step 3: Citizen
•Requests a review
•Provides information

Step 4:
Law Enforcement
•Recommends offer 
based on request 
and situation

Step 5:
Court/Citizen
•Accepts or rejects 
offer; sets fine. Final 
resolution 
notification sent to 
citizen

ONLINE PROCESSES

Civil 
Infractions



Configurable to 
meet the criteria 
of your court

CITIZEN’S INITIAL ACCESS



CASE TRIAGING

The case is run 
through filters defined 
by the court and police 
agencies to determine 
if the case is eligible.



CITIZEN REQUEST FOR REVIEW

A citizen can request 
an online review by 
answering a few 
questions defined by 
the court.



PROSECUTOR/COURT LIASON 
DASHBOARD

Civil infraction cases 
can be viewed by case 
type, case number, 
date of birth, first and 
last name.



POLICE/PROSECUTOR OFFER
For civil infractions, 
the court officer or 
prosecutor reviews the 
history and any 
comments by the 
citizen. They then 
extend an offer or 
reject the request.
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JUDGE/MAGISTRATE DETAILED VIEW

The court finalizes 
based on the 
citizen’s ability to 
pay.



CITIZEN NOTIFICATION WITH FINAL 
STEPS

Communications with the citizen 
will include a URL whenever the 
citizen is required to take action.



INFORMATION AND RESEARCH

Outreach to 
communities

Prosecutorial & 
judicial discretion 

and decision-
making

Increased time for  
face-to-face cases

Improved case 
closure rates and 

ability to pay



ONLINE CASE 
REVIEW 
BENEFITS

• Time savings for judges, magistrates and 
court staff
• Most tickets paid (with or without an 

offer)
• Quicker resolution to cases – days 

instead of weeks/months
• Court staff satisfaction: expansion, 

integration, increased access to justice
• Flexible communication with law 

enforcement and prosecutor
• Maintains the integrity of the process 

while freeing up the court docket

FOR THE COURT



ONLINE CASE 
REVIEW 
BENEFITS

• Reduced scheduling/overtime for 
court appearances
• Case history is easily accessible for 
review and recommendations
• Flexibility to access additional 
information if needed
• Eliminates confrontational setting 
with defendants
• Allows officers to spend less time in 
the courtroom and more time 
serving in their communities

FOR LAW 
ENFORCEMENT



ONLINE CASE 
REVIEW 
BENEFITS • Allows citizens online access to the court 

– removing the need to go to court.
• Dispute resolution can begin sooner 

leading to faster case resolution
• Satisfaction knowing their voice is being 

heard by all parties including court 
officials 
• Don’t feel pressure to take time off of 

work, organize childcare, or arrange 
transportation in order to go to court

FOR THE CITIZEN



BAY COUNTY COURT
“The thing that is most attractive on this 
is that a lot of people who work or go to 
school or never had issues with the law 
can go online and resolve their case 
without ever having to come into court.”

“If they do not qualify to pay online, it 

will give a new appearance date and 
they’re not out there with that fear that 
they will be arrested.” 

Hon. Dawn Klida, 

74th District Court Judge
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BAY COUNTY PROSECUTOR’S OFFICE

“The online case review process 
is simple and easy to use. I can 
go online anytime, access more 
information while reviewing a 
case, which allows me to make 
better decisions.”  

Barbara Hayward, 
Bay County Assistant 

Prosecutor



PITTSFIELD CHARTER TOWNSHIP 
POLICE

“The system allows the user the 
benefit of logging in whenever they 
want. You don’t have to schedule a 
specific date and time to attend 
... You are able to view the person’s 
history immediately. The user can 
read the comment written by the 
subject but does not have to argue 
with them about the offense. You 
have the capabilities to log on from 
anywhere.”

Officer Shawn Booth
Pittsfield Township, Michigan



HIGHLAND PARK COURT

“Currently those with civil 
infractions are getting an initial 
court date on average of 21 
days; with Matterhorn, from 
date of ticket issuance through 
to closing of the ticket is 
averaging 6.1 days.” 

Hon. Brigette Officer-Hill, 

30th District Court Chief Judge
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