LUCAS COUNTY SYSTEM MAP, (ONE VOICE, ONE MESSAGE)

Key:

e  Decision point volume is 2014 data reported on the
Master Data Sheet. Data is reported for Toledo
Municipal Court, Oregon Municipal Court, and Lucas
County Common Pleas Court.

e African-American is displayed as A-A.

e  Average time (in days) from point to point is based on

2014 data and reported separately by Toledo

Municipal Court and Lucas County Common Pleas

Court.

ASSIGNMENT OF
COUNSEL (3)
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Judge/Prosecutor
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2014 (all) = 64,674 CHARGE (2)
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INITIAL
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Decision Maker:
Judge/Pre-Trial
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Judge (Federal
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Notes:

*  The average number of days for Common Pleas Court is high since the number
includes the time the case is involved with municipal court prior to indictment.

A Average charge volume includes duplicate numbers. Charges for Common Pleas

Court are also included in the municipal court count.

Municipal Court: The average was the calculation of time between bond post

date/time and attorney stored on the case. In many cases, the attorney is assigned

after the person posts bond. Also, the attorney may be stored as a note on the

journal, but the attorney record is not stored. Decision Point 4 occurs prior to

Decision Point 3.

DISPOSTION (CASE
PROCESSING) (5)
2014:
Diverted = 552

POST CONVICTION/
PROCESS AND
SUPERVISION (7)

SENTENCING (6)

2014:
Disposed = 68,679

2014:
Probation = 4,070

Cases Arraigned =

64,924 .
Convicted =

Cases Continued = 43,329

42,780 Decision Maker:
Judge/Probation or Parole

Decision Maker: Judge e

Decision Maker:
Judge/Prosecutor/
Probation

Average Time Y
Municipal Court = 0.06
Common Pleas Court = 30.4*

Average Time
Municipal Court = 31.29
Common Pleas Court = 14.88

|

Average Time
Municipal Court = -0.86"
Common Pleas Court = 16.45

Average Time: Municipal Court
Released on Bail/Bond - Continued: 24.9

| !

Municipal Court:
Convicted to Technical

Municipal Court:
Arraignment — Conviction/Dismissal =

Released on Bail/Bond - Disposed: 17.41
Detained on Bail Bond — Continued: 15.24
ROR - Continued: 36.21

\ \ Supervised Releases — Continued = 30.28

Violation = 401.15

J

y Average Time: Common Pleas Court

Common Pleas Court (Point 3-6): Bond Release — Diversion = 79.55
Arraignment — Sentencing = 96.85 No Bond Release — Diversion = 70.25

\éommon Pleas Court (Point 4-6):

Bond Release (post arraignment) — Sentencing = 73.31

Bond Release (released @ arraignment) — Sentencing = 106.3
No Bond Release — Sentencing = 85.42

Bond Release (Arraignment & Sentencing) — Sentencing = 97.76



Decision Point 1: Arrest

Decision Maker: Law Enforcement Officer/Prosecutor’s Office

PROSECUTOR
DECLINE
FELONY 1 and 2

Prosecutor Discretion P SR

FELONY 3, 4 and 5
Prosecutor and / or
SUMMONS Officer Discretion

2014 = 50,097

POLICE STOP ARREST/BOOKING (1)
2014 (custodial arrests) = CHARGE (2)
14,577

2014 = 66,642
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ARREST
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SOCIAL Detective MEDIATION

SERVICES P REFERRAL

REFERRAL (MUNICIPAL
PROSECUTOR

2014 =105




Decision Point 2: Charge

Decision Maker: Prosecutor/Judge

CITIZEN
COMPLAINT/
POLICE REPORT

2014 =1,968

CHARGE (2)
2014 = 66,642

JUDICIAL
DISCRETIONARY
RELEASE

PROSECUTOR

DECLINED

ACCEPTED

2014 = 66,642

ARRAIGNMENT
(MUNICIPAL)

INITIAL APPEARANCE
(FELONY)

(3)




Decision Point 3: Assignment of Counsel

Decision Maker: Judge or Prosecutor

PRO SE
PUBLIC DEFENDER

RETAINED
ASSIGNMENT OF COUNSEL

2014 = 66,642 APPOINTED

UKNOWN

ARRAIGNMENT

(MUNICIPAL)

INITIAL APPEARANCE

(FELONY)

(3)

PLEA/SENTENCE
DISMISSED
2014 = 15,424 2014 =
3,162

Pre-Trial Release

(4)

2014 = 16,591




Decision Point 4: Pre Trial Release

Decision Maker: Judge/Pre-Trial Services/Federal Judge (Federal Court Order = FCO)

SUPERVISED RELEASED WITH
RELEASE/ BAIL (CASH BOND
MONITORED WITH CONDITIONS)

RELEASED OWN
RECOGNIZANCE FCO RELEASE
(ROR) 2014 = 4,114
2014 = 3,109 2014 = 2,792 2014 =2,333

RELEASED
2014 =12,348 CASE PROCESSING
A-A =6,921 (56%) )

2014

PRE-TRIAL RELEASE (4) Diverted = 552

2014 = 16,591 Cases Arraigned =
64,924

Cases Continued =
42,780

DETAINED ON BAIL
BOND

2014 = 4,231
A-A = 2,536 (60%)




Decision Point 5: Case Processing

Decision Maker: Judge/Prosecutor/Probation

MEDIATION
(CITIZEN DISPUTE
PROGRAM)

PROSECUTORIAL 2014 =63
DIVERSION
2014 =23

CASE PROCESSING (5)
2014
Diverted = 552

Cases Arraigned = 64,924

Cases Continued = 42,780

DISMISSED /
ACQUITTED
2014 = 22,042

ALTERNATIVES
PROGRAMS INTERVENTION IN

2014 = 407 LIEU (POST PLEA)
2014 =59

SENTENCING

(6)

2014:
Disposed = 68,679

Convicted = 43,329




Decision Point 6: Sentencing
Decision Maker: Judge

JUDICIAL PROBATION WITH
RELEASE CONDITIONS

PRISON PROBATION/ JAIL
(CONDITION OF
PROBATION)

Felony

SENTENCING (6)
Average:

Residential/outpatient
Treatment
Assessment
GED
Employment
Drug Testing
Community Service
and Fines
Restitution
Work Release
EM
CBCF (Prison
Diversion)

2014:
Disposed = 68,679

SPLIT

Convicted = 43,329 JAIL AND

PROBATION

PROBATION
WITH
CONDITIONS

JAIL (WITHOUT
PROBATION)

Misdemeanor

Cases convicted (Felony and | 43329
Misdemeanor)

Prison 590
Jail 11502
Probation 1875
Time served 844
Alternative to incarceration 77
Conditional discharge 0

Other

28441

Work Release
Drug Testing
EM
Veteran’s Court
Community Service
Employment
GED
Inactive Probation
Restitution
Treatment/ Assessment
MIDAS/ CAD
Fines

POST CONVICTION/
PROCESS AND
SUPERVISION (7)

Probation = 4,070




Decision Point 7: Post-Conviction Process and Supervision
Decision Maker: Judge/Probation or Parole Officer
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MIDAS/ CAD
Fines

SENTENCING

¢
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Post-Conviction Supervision:
Probation =

4,070

ALTERNATIVES TO

INCARCERATION

Fy i/

¢

Fy i/

Technical Violation
(PRISON/ JAIL)

2014 =319

New
Arrest/Conviction
PRISON/ JAIL)

2014 =26

Technical Violation
(JAIL)

2014 =160

New
Arrest/Conviction
(JAIL)

2014 =12
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