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Agenda:			

•  What	we	mean	by	racial	jus+ce;	role	of	RJTI	in	promo+ng	

•  RJTI	Overview	

•  Stories	from	the	field	–	RJTI	impact	within	communi+es	
of	color	and	public	interest	law	organiza+ons.		

•  Beyond	the	Ins+tute	–	Con+nuing	learning	and	joint	
advocacy	through	expanding	RJTI	na+onal	network	

•  Implica+ons	for	public	interest	law	community		

	

Overview	



	
	About	the	Shriver	Center	

The	 Shriver	 Center	 provides	 na+onal	 leadership	 in	 advancing	 laws	 and	
policies	 that	 secure	 jus+ce	 and	 improve	 the	 lives	 and	 opportuni+es	 of	
people	living	in	poverty.			
	

Shriver	
Center	

Advocacy	

Leadership  

Learning	



Where	we	are	now	

Where	we	want	to	go	
	

Racial	Jus6ce:	the	systemic	fair	treatment	of	all	people	that	results	in	
equitable	opportuni+es	and	outcomes	for	everyone.	



Racial	Jus6ce	Training	Ins6tute	Goals	

Advocate	capacity		 Organiza6onal	
alignment	&	support		

Explicit	race-	conscious	
affirma6ve	advocacy	–	
community	lawyering	

approach		

Na6onal	Resource	
Center	

Cadre	of	advocates	as	
faculty	&	mentors			

State,	Regional	&	
Na6onal	Networks	



	
		



Racial	Jus+ce	Advocacy	Core	Prac+ces	

Understanding	
Structural	

Racializa6on	

Systems	Thinking	

Social	
Cogni6on	&	
Implicit	Bias		

Community	
Engagement		
&	Alliance	
Building	

Mul6-forum	
Advocacy	

Framing	&	
Communica6on	

Leadership		

Racial	
Jus+ce	



4	Levels	of	Racism		

Individual	
level		

Internal	
	
	
	
	
	
	

Interpersonal	racism	
	

Systemic	
level		

Ins+tu+onal	racism	
	
	
	
	
	
	

Structural	racism		
	
	



Example	Systems	



Understanding	systems		

Educa6onal	
Outcomes 

Housing	 

Parent	
Engagement	

Family	income	 

Self-percep+on 

Discipline	
Policies	&	
Prac+ces 

Teacher	Training 

Media	Images	



Emphasis	on	Community	Lawyering	Approach	

•  Social	change	can	only	be	las+ng	when	led	and	directed	by	
people	most	effected.			

•  Through	a	community	lawyering	approach,	skilled	racial	
jus+ce	advocates	contribute	their	legal	knowledge	and	
skills	to	support	ini+a+ves,	iden+fied	by	communi+es	of	
color,	that	enhance	their	power.   



Transforma+onal	Change	

Self	 Organiza6onal	

	
Local	

Community
		

Equal	Jus6ce	
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Societal	
Change	



Ac+on	Learning:	Theory	&	Method		

Independent	
learning	

Interac+ve	
presenta+on	

Applica+on	in	small	
groups	

Applica+on	in	
equity	teams	

Reports	&	
reflec+on	

Addi+onal	learning,	
applica+on	&	
reflec+on	



Ins+tute	Structure		

Part	1	–	
Online:	
June	1	-	

19		

Wk	1	 Wk2		 Wk	3		

Part	2	–	
Onsite:	
June	22	-	

26		

Day1	 Day	2 		 Day	3		 Day	4		

Part	3	–	
Online:	
July	-	

October		

Live	
Sessions	

Equity	team	
work		

Strategic	
Coaching		

Cross-team	
peer	

support	



Part	1	-	Online	



Part	2	–	Onsite		



Ac6vity	 July	1	-	15	 July	16	-	30	 Aug	1	–	15	 Aug	16	-	31	 Sept	1	-	15	 Sept	16	-	30	 Oct		1	-	15	 Oct	16	-	31	

Live	Sessions		 Session	1:	
	July	8	–	Mapping	
1;	Aneel	Chablani	
&	David	Norris;		
Part	3	Overview		

Session	2:	
July	29	–	Mapping	2;	
Gillian	Sonnad,		John	
Tan,	Bill	Kennedy			

Session	3:	
August	12			
Racially	Equitable	
Policy	Advocacy	–	
Racial	Impact	
Assessments	&	Re-
entry;	Gail	Stone,	
Todd	Belcore		

Session	4:	
August	26	
Leadership	&	
Organiza6onal	
Change	–	
Educa6on	Equity	

Session	5:	
Sept	9	
Debiasing	

Session	6:	
Sept	21	
Strategic	
Framing	–	
Opportunity	
Agenda		

Webinar	7:	
October	7	

Webinar	8:	
October	28	
Equity	Team	
PresentaEons	

Independent	
Equity	Team	
Work		

•  Equity	
Team	Mtg		

•  Equity	team	
mtg		

•  Equity	team	
mtg		

•  Equity	
team	mtg		

•  Equity	team	
mtg		

•  Equity	
team	
mtg		

•  Equity	
team	
mtg		

•  Equity	team	
mtg		

Strategic	
Coaching		-	by	
team		

•  Meet	with	assigned	equity	team	
coach		

•  Meet	with	assigned	equity	team	
coach	

•  Meet	with	assigned	equity	
team	coach	

•  Meet	with	assigned	equity	
team	coach	

Team	Reports		 August	15	 September	15	 October	15	

Part 3 – Online  





Racial	Equity	Teams		

Part	1	Online	
•  	Weekly	team	mtgs	&	
assignments			

Part	2	Onsite		
•  Opportuni+es	to	share	insights	
and	ques+ons	about	poten+al	
equity	team	projects	with	other	
cohort	members	

•  Equity	team	mtgs	on	Days	3	&	4				
	
Part	3	Online	
•  	bi-monthly	team	mtgs		
•  	monthly	mtgs	with	coaches		
•  	monthly	reports		



2014 RJTI cohort team: 
Kimberly Merchant  
Beth Orlansky 
Stephen Teague 



RJTI	Network	--	Cohort	1	&	2	



RJTI 
Network 

Joint	
Advocacy	
Projects	

Peer	Support		

Collabora6ve	
Media	

Funding	

Shared	
Resources	

Ongoing	
Learning	–	
Educa6ng	
Others		




